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Since the implementation of restructuring the communication 
enterprises in Fujian province, Min Yun company has been faced with 
more acute market competition. Relying on the huge property and its 
position in the market inherited from the period of planned economy 
and the development of passenger and goods express system in recent 
years, the company has taken the lead in business and established 
itself in the environment of market competition. However, the 
problems such as showing low efficiency in the utilization of existing 
resources, heavy burden of enterprise, and poor organizational 
adaptability to market have restricted the development of the 
enterprise in a faster and bigger scale. This paper adopts the presently 
available and the most widely used analytical tool ----- The BCG 
Growth – Share Business Portfolio Matrix (BCG). Through analyzing 
lots of data, the BCG of the company has been formed. The 
unfavorable factors and the development potential of the present 
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status of the company resources and those available in future, the idea 
for the implementation of development strategy has been proposed 
from various aspects of improving product business operation, 
maintaining and extending product operating market and developing 
new products. The design of the corresponding strategic 
implementation technique is finally presented. 
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资料来源：国家统计局:《中国统计年鉴 2000》，中国统计出版社,2000年 9月。 
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汽车货运不仅绝对运输量稳步增长,市场占有率也呈上升趋势（图 1.3, 
图 1.4）。特别是短途货运牢牢把持着市场竞争优势（表 1.2）。 
 
表 1.2：1990-1999 年全国货运平均运距 
单位：公里 
铁路 公路 水运 民航 管道 
704.96 46.38 1447.29 2216.22 398.1 
717.63 46.71 1553.96 2234.51 398.64 
734.37 48.09 1433.26 2330.43 417.37 
734.93 48.44 1415.26 2391.93 409.57 
763.83 50.13 1464.79 2243.67 405.51 
776 49.93 1550.63 2205.74 386.28 
768.38 50.93 1401.75 2165.22 365.81 
771.63 53.98 1696.12 2333.6 361.83 
763.58 56.18 1771.33 2391.15 347.9 
768.41 57.8 1855.26 2482.39 310.4 
 
资料来源：《中国统计年鉴 2000》，2000年 9月。 
 
图 1.3:  1990-1999 年全国公路货运量 
 
























图 1.4:  1990-1999 年全国公路货运量市场占有率 
 
注：①其他指航空、水运、管道和铁路的货运量总和； 







返往、1000KM 内 24 小时到达的具体要求。从国外先进经验看，美国公路货







                                                        























































                                                        





































旅客运输 31081 6802 59962 4.6 8.8 
货物运输 110574 43743 118740 2.5 2.7 

























Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
